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WP1 - DEVELOPMENT OF A THEMATIC NETWORKING IN SUDOE WP3 - IMPLEMENTATION OF A 
METHODOLOGY CONDUCTING TO 

A LOW CARBON ECONOMY IN 
35 PILOT SCHOOLS

WP1 - DEVELOPMENT OF A THEMATIC NETWORKING IN SUDOE

TASK 1.1 
DEVELOPMENT OF A WEB PORTAL

TASK 3.1 
COMMITMENT TO A POLICY CONDUCTING 

TO A LCE IN SCHOOLS

TASK 3.2 
ASSESS BASELINE IN ENERGY, ENVIRONMENT 

AND CO2 EMISSIONS PERFORMANCE, 
AUDITS AND BENCHMARKETING

TASK 3.3 
DEFINITION OF TARGETS AND 

DEVELOPMENT OF ACTION PLANS

TASK 3.4 
IMPLEMENT OF THE ACTION PLANS

TASK 3.5 
PROGRESS EVALUATION

TASK 2.1 
DEVELOPMENT OF A WEB PORTAL

TASK 1.2
FOCUS GROUP DISCUSSION

TASK 1.3 
NETWORKING WITH OTHER PROJECTS

TASK 1.4
CLIMACT ACADEMY

TASK 1.5 
CLIMACT RESOURCE-MATCHING PLATTFORM

WP2 - DEVELOPMENT OF TOOLS TO SUPPORT THE TRANSITION 
TO A LOW-CARBON ECONOMY IN SCHOOLS

TASK 2.1 DEVELOPMENT OF THE CLIMACT DECISION SUPPORT TOOL

TASK 2.7 DEVELOPMENT OF NEW BUSINESS MODELS AND MANAGMENT   
                 STRATEGIES

TASK 2.2 DATABASE MODULE
TASK 2.3 KPI GENERATOR MODULE
TASK 2.4 BUILDING SCENARIO MODULE
TASK 2.5 LIFE CYCLE ASSESSMENT MODULE
TASK 2.6 COST BENEFIT ASSESSMENT MODULE

TASK 2.9 E-LEARNING MODULE FOR TEACHERS ON SUSTAINABLE 
                 DEVELOPMENT
TASK 2.10 CLASSROOM TRAINING MODULE
TASK 2.11 GAMIFICATION MODULE

TASK 2.8 DEVELOPMENT OF THE CLIMACT EDUCATIONAL PLATFORM 
                 FOR ACTIVE LEARNING

TRANSVERSAL WP1 - PROJECT MANAGEMENT

WP0 - PROJECT PREPARATION

TRANSVERSAL WP2 - PROJECT COMMUNICATION / DISSEMINATION

TRANSVERSAL WP3 - PROJECT MONITORING AND EVALUATION

ClimACT Structure


